
Tools for Measuring Collaboration 

This list was compiled by Broadleaf Consulting. We welcome your comments and 

experience using these tools, as well as suggestions for others. Measuring collaboration is 

a tough job and we hope you will collaborate with us to discover and share great 

resources. 
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Note: This is a collection of sample tools to provide ideas about how to measure 

collaboration. This is not a recommendation to use any one particular tool, but a selection 

of references that may be helpful in thinking about collaboration. 
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Working Together 

Collaboration Survey 
 
 

 

Collaboration Survey measures perceptions of collaboration. The Collaboration Survey is 
able to provide organization with insights as to where employees perceive things are going 
and where additional attention is needed 21 different items that are relevant to 
collaboration effectiveness and operations. 

 
Source:  
https://survey.utexas.edu/collaboration-survey/ 
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Collective Impact 

 

 

 
Collective Impact is a structured approach to problem solving. The Framework can be used to 
support performance measurement and evaluation. 

 
Source: http://www.fsg.org/publications/guide-evaluating-collective-impact 
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Interagency Collaboration Activities Scale (IACAS) 
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The IACAS is a self-reporting questionnaire used to measure interagency collaborative 
activities in the following four areas: Financial and Physical Resources (interagency sharing 
of funding, purchasing of services, facility space, and record keeping and management 
information system data), Program Development and Evaluation (interagency 
collaboration related to developing programs or services, program evaluation, staff 
training, and informing the public of available service), Client Services (interagency 
collaborative activities related to diagnoses and evaluation/assessment, common intake 
forms, participation in standing interagency committees, and information about services), 
Collaborative Policies (interagency collaboration involving case conferences or case 
reviews, informal agreements, formal written agreements, and voluntary contractual 
relationships). 
 

Source: http://rtckids.fmhi.usf.edu/rtcpubs/study01/CollaborationScaleVersion6.pdf 
(The Research and Training Center for Children’s Mental Health (Paul E. Greenbaum & 
Robert F. Dedrick) 

 
 

IDEA Partnership Success Rating Scale 
 

 
IDEA Partnership Success Rating Scale is used to assess partnerships, looking at several 
features of successful and collaborative partnerships. The goal is to learn about the 
partnerships’ successes and determine what technical assistance is needed to improve the 
partnership. 

 
Source: https://www.nasponline.org/
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Levels of Collaboration Scale 
 
 
 

The purpose of the Level of Collaboration Scale is to assess collaboration among grant 
partners. Collaboration can be reported as the mean level of perceived collaboration 
across all respondents. 

 

Source: 
https://www.teamsciencetoolkit.cancer.gov/public/TSResourceMeasure.aspx?tid=2&rid= 
467 
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Strategic Alliance Formative Assessment Rubric (SAFAR) 
 
 

 
 

 
SAFAR is used as an assessment tool that captures central principles of collaboration. 
SAFAR represents multiple levels of integration and their varying purposes such as: 
strategies/tasks, leadership/decision-making, and interpersonal and communication 
characteristics. 

 

Source: http://aje.sagepub.com/content/25/1/65.abstract 
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Wilder Collaboration Factors Inventory 
 
 

 
The Wilder Collaboration Factors Inventory (WCFI) measures collaboration. The WCFI 
includes 40 items in six categories: environment, resources, membership, purpose, 
communication, and process and structure. It is adapted for use by collaborations between 
different organizations and to identify areas that need attention in order for collaboration 
to work. 

 

Source: http://wilderresearch.org/tools/cfi/form.php 
(Mattessich et al, 2001) 
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Networks 

PARTNER 
 

 
 

 

 
PARTNER is a social network analysis tool designed to measure and monitor collaboration 
among people & organizations. It is designed for use by collaboratives/coalitions to 
demonstrate how members are connected, how resources are leveraged and exchanged, 
the levels of trust, and to link outcomes to the process of collaboration. 

 
Source: http://www.partnertool.net 
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Participation 

Ladder of Participation Scale 
 

 
 

The Ladder of Participation Scale examines participation. The ladder consist of: Non- 
participation- Manipulation & Therapy (to enable power-holders to 'educate' or 'cure' the 

participants), Tokenism – Informing, Consultation, and Placation (allow the have-nots to 

hear and to have a voice), and Citizen Power- Partnership, Delegated Power, and Citizen 
Control (Partnership that enables negotiation and engage in trade-offs with traditional 
power holders). 

 

Source: http://www.comminit.com/early-child/content/ladder-participation
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Relationships, Communication and Trust 

Collaborative Practice Assessment Tool  
 

 
The Collaborative Practice Assessment Tool is designed to measure collaborative 
practices behavior as it is reported by members of a patient care team.  

 

Source: https://www.wrha.mb.ca/professionals/collaborativecare/files/S2-Queen-
CPAT.pdf 
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Decision About Transfer Scale 
 

 

 

 
Decision About Transfer Scale measures collaboration and satisfaction (between nurses 
and physicians) focusing on specific decisions to transfer patients out of the medical 
intensive care unit. Collaboration in this case is defined as "open discussion between 
nurses and physicians and shared responsibility for problem solving and decision making”. 

 
Source: http://www.ncbi.nlm.nih.gov/pubmed/10354239 

mailto:contact@broadleafconsulting.ca
http://www.ncbi.nlm.nih.gov/pubmed/10354239


Tools for Measuring Collaboration 

This list was compiled by Broadleaf Consulting. We welcome your comments and 

experience using these tools, as well as suggestions for others. Measuring collaboration is 

a tough job and we hope you will collaborate with us to discover and share great 

resources. 

Page 13 of 14 Email: contact@broadleafconsulting.ca 

 

 

Nursing Relationship Scale (NRS) 
 
 
 

 

 
NRS Measures interpersonal approaches in nursing care. There are four factors that NRS 
considers: Caring/Supportive Approach, Nursing Satisfaction, Authoritarian Stance, and 
Negativity. 

 

Source: http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2889861/ 
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Organizational Trust Survey 
 

 
 

The Organization Trust Index (OTI) measures organizational trust by addressing five 
dimensions:  

• Competence 
• Openness and Honesty 
• Concern for Employees 
• Reliability 
• Identification  

 

Source: https://www.uccs.edu/trustresearch/organization-trust-index 
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